
Peace ballers

PLAY LIKE HEAVEN

Overcoming youth crime in London by empowering young people 
with purpose, life skills and breakthrough opportunities.



“As a young person, creative arts 
such as sport, enabled me to develop 
the resilience I needed to succeed in 
our modern world”

The first step is to meet with you to 
outline the project in detail and develop 
a referral plan.

Our project overcomes youth crime 
in London through sport, creative 
arts and mentoring.

Initial mentoring sessions with 
mentor to build rapport and learn 
about the program.

Our holistic service package 
covers all the delivery elements 
of the program, including 
activities, staffing and venue 
costs.

We produce individual monthly 
impact reports to track progress 
towards the personal development 
goals set for each mentee. This 
will be send alongside compliance
reports.
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Peace Ballers was founded as a 
response to the surge in youth 
crime in London, particularly 
serious youth violence. We use 
sport, creative arts and intensive 
mentoring to engage young 
people and empower them with 
purpose, life skills and purpose, life skills and 
breakthrough opportunities that 
enable them to disengage from 
crime and forge a bright future. 
As our generation of young people 
grow more anxious than ever 
about their future, the risk of a 
surge youth crime has 
dramatically increased. Young 
people need to have a purpose 
and the essential life skills that will 
enable them to be resilient enable them to be resilient 
enough to overcome the 
challenges within this new world. 
In addition to this, they also need 
the breakthrough opportunities 
that will catapult them into 
mainstream success. The Peace 
Ballers project combines all three Ballers project combines all three 
of three to create a hub where all 
within are able to thrive through 
discovering and fulfilling their 
purpose.
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Zion Zachary
CEO-Founder

“As a young person, creative arts such 
as sport, enabled me to develop the 
resilience I needed to succeed in our 
modern world. This art form also 
enabled me to access the opportunities 
that have made me as successful as I 
am today. Through our sport, creative 
arts and intensive mentoring program at arts and intensive mentoring program at 
Peace Ballers, we are able to empower 
young people in the same way so they 
can also fulfil their purpose”.

Executive summary
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Originally piloted in partnership with the Mayor of London’s Sport 
Unites initiative in an effort to tackle youth violence across the capital, 
Peace Ballers is now a multi-award winning organisation that has 
transformed the lives of hundreds of young people. 

Peace Ballers Project

Our Activites

What We Do
We integrate the key life lessons we 
teach within the art forms so they are 
easily understood and retained by 
mentees.

We use sport and creative 
arts as powerful 
engagement tools to 
engage, build trust with 
mentees, and help them 
develop positive 
characteristics (discipline, 
resilience & confidence) resilience & confidence) 
through context specific life 
coaching and 1-1 
mentoring.

Our activities include immersive 
diversionary activities 
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The first step is to meet with you to outline the project in detail and 
develop a plan to receive referred young people from you.

Our target demographic are young people identified as being at high 
risk of offending, which include but are not limited to: children in 
care, on child protection plans, and children affiliated with the youth 
justice system.

All referrals should include a case file on each young person to All referrals should include a case file on each young person to 
enable us to understand their needs, create balanced group 
activities, and pair them with mentors accordingly. 

Project Timeline



Project Brief (2 year project | Ages 11 - 21 years)

Phase Two

Phase One

Initial screening with mentor to build rapport and preliminary 
sports and 1-1 mentoring introductory sessions. 

Personal Development Plan (behavioural & skill improvement 
goals) and mentoring schedule is created.

Phase Three
Month 18 -24

Preparing young people to graduate from our project. By this 
point enough progress will have been made toward achieving 
the character development goals on the PDP. 

Young people are then prepared to either reintegrate with 
education, employment, apprenticeships or further training to 
continue progressing within their chosen career paths as 
highlighted in their PDP's.

Ongoing light touch mentoring support is available as needed Ongoing light touch mentoring support is available as needed 
by young people post graduating from the project.

Learning life skills and mastery through sport to improve soft 
skills such as discipline, resilience & confidence.

1-1 mentoring to improve well being and delve deeper into 
underlying issues that lead to impulsive behaviours & crime.

Monthly review of Personal Development Plan progress & 
rewarding young people for positive improvement. Rewards 
include inspirational trips, awards and so on.

Month 3-17

Month 1-2
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Peaceballers

Service Package
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Annual Service Fee: £2,200 Per participant 
(Ages 11-21 | Maximum of 200 referrals per 
year)

Location (London-wide): Venues are selected 
based on participants location

Frequency / Hours: 5 hours of weekly Frequency / Hours: 5 hours of weekly 
mentoring support per mentee. Exact timings 
vary per mentee.

Please contact zion@peaceballers.com | 07501273624 to refer young people.

https://www.youtube.com/channel/UCuuCyRaHs_d7Bc2ZL13qJCA
https://www.instagram.com/peaceballers/?hl=en
https://www.facebook.com/BallersPeace/
https://www.tiktok.com/@peaceballers?lang=en
https://twitter.com/peaceballers


“The project was fantastic for the students. 
It gave them a focus for the summer and a 
clear opportunity to further develop their 
soft skills through the medium of football”

Lisa Clifford | Vice Principal, 
Harris Academy Peckham

Click to Read Full Report
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Progress Reports

Impact Report

To help us track the progress of all mentees on the project, we produce 
individual monthly impact reports on their progress to ensure we are 
achieving the developmental goals set in each mentees Personal 
Development Plan. This will be shared with you, alongside compliance 
reports, so you can stay updated on the progress of all your referred 
mentees.

96% of participants reported that the level of support, instruction and 
guidance the received from staff was “good” or “excellent”.
Our project received a Net Promoter Score of “Great”.

https://www.peaceballers.com/_files/ugd/f39c77_84c2ed18b96b43089dd64ee1ed5f44e1.pdf



